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Equal Employment Opportunity Policy
Statement of principle

Meruka Childcare Co-operative (MCC) is a diverse and inclusive work environment where differences of background, life experiences, gender, disability and life choices are respected. MCC is committed to maintaining an environment where discrimination, regardless of intent, is not tolerated and aims to be respectful and fair in the way that we work with our colleagues and our community.  

Discrimination
Unlawful discrimination can occur where any potential employee or employee experiences detriment on the basis of their;

· Age

· Disability/impairment

· Industrial activity/inactivity

· Lawful sexual activity

· Marital status, including de facto relationships

· Physical features

· Political belief or activity

· Pregnancy

· Race or ethnicity

· Socio-economic status

· Religious belief or activity

· Gender
· Immigrant status
· Status as a parent or carer

· Personal association with someone of the above attributes

· Irrelevant criminal conviction. 

This means that the potential for discrimination must be considered in all aspects of the employment relationship:

· Job advertisements

· Job interviews

· The selection process

· Determining conditions and benefits of employment

· Promotions, transfers, roster changes and training

· Termination of employment.
Accordingly MCC will apply the principle that all people should be treated on their ability to perform the inherent requirements of the role and work to their best potential and not on any presumed or real attributes that an employer thinks may affect their job performance.
Consequence of breaches 

Beaches of this policy will be treated seriously with reports of possible discrimination investigated thoroughly. Consequences for confirmed breach of this policy will be proportionate to the gravity of the breach. Adherence to this policy is a condition of employment and MCC has the right to terminate employment if deemed necessary. Alternatives to termination may include disciplinary action, education, apologies, training or counselling. 
Our Responsibilities

Employees (including contractors) 

· To treat all colleagues and potential employees respectfully and fairly at all times.

· To be aware and attend training or information sessions with regard to Equal Employment Opportunity (EEO) responsibilities, to understand and apply inclusive work environment principles.
· Support a zero tolerance approach to discrimination and speak up if this were to occur and then to report to the MCC with any concerns of this nature. Alternatively, they may raise the matter with the Staff Liaison Officer or the Chairperson.

MCC Coordinator  
· Is responsible for the day-to-day implementation of the MCC Equal Employment Opportunity Policy.
· Treat reports of possible discrimination seriously and sympathetically and to investigate them thoroughly.  She/he is also obliged to ensure that no one is disadvantaged or victimised as a result of a discrimination complaint being made or investigated.

· Arrange and coordinate increased awareness of EEO responsibilities with training, information sessions or equivalent. 
Staff Liaison Officer and / or Chairperson 

· Treats reports of possible discrimination seriously and sympathetically and to investigate them thoroughly. She/he is also obliged to ensure that no one is disadvantaged or victimised as a result of a discrimination complaint being made or investigated.

Examples of EEO at Meruka Childcare Co-operative
This policy is reflected in our day to day activities, policies and procedures but some examples of how MCC supports adherence to the policy are outlined below for guidance on general inclusive workplace principles: 

· It’s possible to discriminate against someone even if there was no intention to do so. This can be due to lack of awareness of what discrimination is and what behaviours are required to eliminate it from the workplace. MCC will ensure that all employees have increased awareness of their responsibilities and how to apply inclusive workplace principles on a daily basis. This might include:
· Formal training

· Posters

· Informal awareness discussions during team meetings

· Industry newsletters.
· All advertising of MCC positions shall include the statement “Meruka is an equal opportunity employer.”  In recruitment and selection processes, the merit principle will apply so that the best qualified person will be given the position.

· Wherever reasonably practicable, MCC will endeavour to have appropriate materials translated into community languages for families when/where appropriate.

· Requests for changes to working arrangements, where an employee has carer responsibilities will be considered with all reasonable attempts made to ensure these can be accommodated.
· Requests for changes to working arrangements, such as leave requests for religious reasons will be considered with all reasonable attempts made to ensure that these can be accommodated.
· Employment interactions such as team meetings, professional development, social and networking activities, one-on-one meetings will be attempted to be arranged within working hours in the first instance, so as not to disadvantage employees with carer responsibilities outside of work hours. Where this is not possible, all reasonable attempts will be made to ensure that the impact to personal commitments is minimised with plenty of notice provided. 
· Employees are encouraged to discuss requirements associated with personal disability or impairment with the MCC Coordinator so that all reasonable steps can be taken to accommodate and support the employee working to their full potential. 

Relevant Legislation
This policy is underpinned by both state and federal legislation, including;
· The Australian Human Rights Commission Act 1986 (federal)
· Sex Discrimination Act 1984 (federal)
· Disability Discrimination Act 1992 (federal)
· Racial Discrimination Act 1975 (federal)
· Age Discrimination Act 2004 (federal)
· Fair Work Act 2009 (federal)

· Equal Opportunity Act 2010 (Victoria)

· Racial and Religious Tolerance Act 2001 (Victoria).
Referenced National Quality Standards
· Quality Area 4 – Staffing Arrangements
· 4.2 
Educators, coordinators and staff members are respectful & ethical.
· Quality Area 7 – Leadership & Service Management
· 7.3 
Administrative systems enable the effective provision of a quality service.
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