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Diversity and Equity Policy
Meruka aims to create an environment that supports, reflects and promotes equitable and inclusive behaviours and practices, and respects individuals and groups of people. This relates back to our spirit as a co-operative.

Sometimes a family’s traditional or cultural expectation about child rearing can be in conflict with current early childhood recommendations and theories. 
Personal experiences, biases and prejudices can influence professional and ethical behaviour. They can also affect: caregiving skills and strategies; the value of interactions between children, families and staff/carers; and the ability of stakeholders to work cohesively as a team. 

Meruka encourages open and honest discussions between its stakeholders about these issues. 
Policy statement 
The purpose of the Diversity and Equity Policy is to: 

· Ensure that all persons are treated equitably and with a level of mutual respect 

· Reduce bias and prejudice 

· Develop a range of practices and guidelines that actively counteract bias or prejudice 

· Promote inclusive practices 

· Encourage all persons to communicate respectfully and fairly 

· Avoid stakeholders making comparisons between children, families, staff/carers, their backgrounds, abilities or additional needs. 

Meruka aims to treat and respect people equally regardless of: 

· Gender, age, socio-economic status, race, language, beliefs, additional needs and family structure or lifestyle. The service does not tolerate behaviours, language or practices that label, stereotype or demean others. The service recognises and values the differences and similarities that exist in children, families, staff/carers, management/coordination unit staff, students, volunteers and the wider community. 

· The Occupational Health and Safety Act (2004) states that employers have a duty of care to their employees to ensure that the working environment supports; emotional and mental wellbeing. 

Refer to additional legislative requirements:  

· Age Discrimination Act 2004 (Cwlth) 

· Disability Discrimination Act 1992 (Cwlth) 

· Charter of Human Rights & Responsibilities Act (2006) 
· Equal Opportunity Act 2010 

· Privacy Act 1988 (Cwlth) 

· Racial Discrimination Act 1975 (Cwlth) 

· Sex Discrimination Act 1984 (Cwlth). 

Rationale 
Meruka aims to create an environment that supports, reflects and promotes equitable and inclusive behaviours and practices, and respects individuals and groups of people. This relates back to our spirit as a co-operative. To promote these ideals Meruka has developed the diversity and equity policy.

Please also refer to the service’s Philosophy Statement. 

Strategies and practices 
Following are the strategies and practices that Meruka engages in as a means of meeting, in order to practice standards.
Children and families 
Identifying and Supporting Additional Needs 
Meruka supports children and families with additional needs by undertaking the following: 

· The service will communicate the requirements of child care in a manner that is best understood by the child or family through the Parent Handbook, Centre Policies via email, through verbal discussion or meetings or through written reports, whichever is deemed the best mode to communicate the particular information. 
· Staff/carers will effectively communicate the care experience of the child with additional needs to their family by verbal discussion throughout the day by phone if required and/or a verbal report when the child is collected from the centre and/or through a written communication book. 
· When the child is dropped off at Meruka, the staff/carers will discuss with child’s carers information about the child’s home life which is relevant to that child’s day. Meruka will endeavour to support bilingual children and families by using interpreters if required, via an accredited interpreting service (e.g. TIS) either by phone or in person or by employing staff who are also bilingual.  If required a meeting can be arranged and the contents of the Handbook discussed via an interpreter. 
· Meruka endeavours to communicate with families within several weeks of them settling into care via the Parent Liaison Representative. This may occur via email or phone. 
· These strategies are reinforced between home and the service via the Handbook, via email and via newsletters.

·  These strategies of communication with families of additional needs are evaluated by yearly questionnaire and also by the Parent Liaison Representative of the Committee.

(*An additional need is a broad term of reference and can include children and families with intellectual or cognitive delay, delayed physical/speech development, or children and families who are bilingual).
Meruka supports specific medical conditions, such asthma, diabetes, anaphylaxis or cystic fibrosis by undertaking the following:

· Meruka will support children and families with medical conditions who require child care by obtaining enough information on enrolment to care appropriately for these children. This information will be communicated to the staff who are looking after the child on a particular day. Children with a medical condition will be offered play and learning opportunities with the same outcomes as other children as long as it does not impact adversely on their medical condition.  

Sometimes child rearing practices may differ from the service’s practices. These may include belief systems regarding gender roles in play, independence, self-help skills, behaviour guidance and nutritional needs. Meruka will respect these differences as long as they do not appear to have a negative impact on the child in care or other children in care at the centre. If there is a conflict between the family’s child rearing practices and the Centre’s practices then a meeting will be organized to discuss this with the family involved and if no resolution can be formulated, the Grievance Process can be followed.

Meruka will respect diverse family lifestyles and structures including those which do not represent the ‘traditional’ family structure. For example, extended, single-parent, same-sex, foster, relative or kinship care families. 

Meruka will endeavour to support families with emotional needs resulting from trauma, abuse or grief. For example:  the death of a family member or friend; family displacement due to war or refugee status; family violence; family members suffering from depression; or separation and divorce. 

Enrolling Families and Children into the Service 
Enrolment and orientation is often a family’s first impression of a service’s diversity and equity values.  Meruka ensures that the enrolment and orientation process is equitable and fair (see Enrolment of Children Policy for Priority of Access and Placement Offers).

Orientating Children and Families into the Service 
The service tailors the orientation process to meet the individual needs of children and families. Some children may need more time for orientation than others, in particular if this is their first time in care, or if they have additional needs. The staff are happy to work with families to make this as easy a process as possible and for the process to take as long as is necessary. Children are encouraged to bring a labeled familiar object such as a teddy, photo or piece of music from home, to aid this settling in process.

Meruka evaluates the enrolment and orientation process via contact with the Parent Liaison Officer who contacts new families within several weeks of entering the service and via yearly questionnaire. 

Settling Children and Families into the Service 
Settling children and families into care is a process that continues after orientation and should be maintained throughout the lifetime of a child’s enrolment in care. Meruka will continue to ensure diversity and equity after the orientation process. For example, children who have been attending the service for an extended period of time can still have days when they are upset or distressed. 
They will receive the same attention and comfort as a child who is orientating or settling into care. 
This reflects an equitable approach to care giving strategies. 

Staff/Carers, Students and Volunteers
Selection and recruitment
See Staff Employment Information, Equal Employment Opportunity Policy, Harassment Policy, Student and Volunteers Policy. 

Relief staff, students and volunteers  
Individuals will be asked to read the service’s Philosophy Statement and Diversity and Equity Policy (see Students and Volunteers Policy).  

Staff/Carer professional development opportunities 
Meruka will support staff/carers in developing diverse and equitable partnerships with stakeholders.  

This may be achieved through: 

· Professional development and training opportunities

· Informal discussions with staff/carers about their values and beliefs when reviewing the service’s philosophy statement

· Inviting support agencies to work with staff/carers and the service to discuss equity and inclusion concepts and issues
· Inviting members of the community from diverse backgrounds to discuss their personal experiences of prejudices and biased behaviour. 

Please note: There is often an assumption that culture is identifiable by difference in race or language. This restricts the definition of ‘culture’, which is widely regarded to encompass religion, family lifestyle and structure.  
The Committee of Management feels it is important for staff/carers to develop an understanding of culture that extends beyond preconceived or traditional stereotypes. This can be addressed through professional development opportunities.

Management/Co-ordination unit staff 
Non-compliance of the Diversity and Equity Policy 
Meruka will not tolerate prejudicial or biased behaviours, for example, of a racist or sexist nature (refer to Equal Employment Opportunity Policy and Harassment Policy and Making a Parent/Guardian Complaint for how these behaviours will be dealt with by the Centre).

Anti-bullying practices and guidelines 
Workplace bullying is often the behaviour from those individuals who are prejudicial or biased against others. It may cause individuals to feel threatened and overpowered, inadequate or insecure in the workplace. Types of bullying can include: sexual harassment, physical aggression, taunting, practical jokes, offensive language or visual materials, inappropriate body language or physical contact. 

Bullying can occur in all groups, for example, within groups of children, between families and staff/carers, between management and staff/carers, between children and staff/carers. Meruka does not tolerate bullying at any level whether it is between children, between families and staff or between staff (refer to Harassment Policy, Making a Parent/Guardian Complaint and Behaviour Guidance Policy for how bullying will be dealt with within the Centre). 

Compliance with legislation and equal opportunity requirements  
Meruka will comply with the relevant legislative and regulatory obligations of the Equal Opportunity Act 2010  

Strategies & Practices with Children 
Meruka will reinforce diverse and equitable behaviours and practices with children, and challenge prejudice and bias. Children will have the opportunity to question and explore the social constructions of gender, culture, race, language, lifestyles and additional needs through planning and play opportunities, including books. 

Preconceived notions of gender roles will be challenged and addressed through planning and play opportunities, including books for the children. 

Staff/carers, students and volunteers will endeavour to answer children’s questions about bias in a fair and reasonable manner. Staff/carers will encourage children to understand the right of individuals to have their thoughts, feelings and ideas heard and respected. 

Families 
Meruka will incorporate the diversity of families into daily practice. This may include involvement of extended family members.  . If the person is identified as a parent or guardian on the enrolment form then they will be treated as one of the responsible persons for that child and entitled to make decisions regarding that child.

Staff/Carers, students and volunteers as role models
The staff/carers will: 

· Interact with children, families and peers equitably and respectfully

· Discuss with children evidence of biased and prejudiced behaviours and practices

· Actively monitor their responses and behaviours towards biases

· Use language that promotes equity

· Encourage empathy and fairness towards others

· Challenge stereotypes that promote prejudicial and biased behaviours and practices

· Counteract biased or prejudicial behaviour and practices

· Avoid making comparisons between children, families, staff/carers

· Identify scenarios or situations that may create acts of prejudice or bias

· Use their diverse life experiences to contribute to and enhance the program and environment
· Support and encourage children to be fair and respectful of others.

Children learn through example, and modelling is an important way to teach children about the values that support diversity and equity. Staff/carers are important role models in guiding and educating all stakeholders in relation to diverse and equitable behaviours and practices.  

Staff/carers, students and volunteers need to be aware that their actions, language, gestures and behaviours may communicate biased or prejudiced opinions or feelings. 

Committee of Management 
The Committee of Management is committed to the beliefs detailed in the Equity and Diversity Policy. All business conducted by the Committee would be expected to conform with this policy.

External support agencies 
If it is identified that Meruka is not fulfilling its obligations under the Equity and Diversity Policy, it will seek help from external agencies such as the Inclusion and Professional Support Program (IPSP) funded by the Department of Families, Community Services and Indigenous Affairs (FaCSIA). 

Experiences 
Diverse and equitable experiences encourage stakeholders to question their own belief systems and the values that they place on people of different backgrounds, cultures and lifestyles.  

It is important that services acknowledge and respect differences and similarities by ensuring that play and learning experiences are child-focused, relevant and meaningful. 
The Committee of Management of Meruka have decided that as the majority of people currently involved with the centre come from a Christian background, it is acceptable to celebrate Christmas and Easter.  If at any time it becomes clear that these celebrations are no longer relevant to the Meruka community then the celebrations will be reviewed. 

The staff will endeavor to effectively plan experiences which: 

· Provide an opportunity for the children to experience diverse and equitable experiences

· Discuss the common values, concerns and triumphs that are shared among people;

· Reflect the diversity of children’s families and lifestyles, and encourage children to explore, experiment and question the culture they live in

· Identify different resources, materials and external agencies accessed by the service to support, guide and strengthen the provision of equitable 
· Encourage children to broaden their understanding of different groups of people in their local community and society.

Areas of focus for planning experiences can include: 

· Cultural diversity 

· Language and bilingualism, including non-verbal and written language (this may include elements of sign language) 

· Gender role differences and similarities 

· Family lifestyles 

· Festivities and celebrations 

· Identification and discussion of prejudice and bias experiences 
· The development of critical and analytical thinking. 

Routines 
Routines where the Diversity and Equity Policy are applied include: rest and sleep, clothing and comfort, nappy changing, toileting and mealtimes. The Centre Policies and Parent Handbook will be used to communicate with families about the care giving strategies, expectations and standards of care which are reflected through the service’s routines. Meruka will endeavour to engage families in open, honest conversations during the enrolment and orientation process to determine if there may be potential differences in expectations, and will use positive strategies of communication so that differing needs can be resolved effectively. 

Community 
Meruka will endeavour to always market itself in the community in a manner which conforms with the Diversity and Equity Policy.

Policy review 
The service will review the Diversity and Equity Policy and guidelines annually.  Families are encouraged to collaborate with the service to review the policy and procedures. 

Staff/carers are essential stakeholders in the policy review process and will be encouraged to be actively involved. 
Procedures 
The following are procedures that Meruka employs as part of its daily practices:
· Employee induction procedure

· Enrolling new children and families into care

· Orientating external support agency staff

· Planning and evaluating play and learning experiences for individuals or groups of children

· Policy development and review procedure

· Procedure for non-compliance of the Diversity and Equity Policy and procedures by a: 

· Child
· Staff/carer 

· Family member  

· Student/volunteer
· Visitor. 

· Student and volunteer induction procedure.  

Measuring tools 
Meruka will use informal feedback, evaluation from the Parent Liaison Officer and questionnaires to evaluate the effectiveness of this policy.
Links to other policies 
• 
Child abuse/Child Protection Policy
• 
Grievance & Complaints Policy
• 
Enrolment of Children Policy

• 
Occupational Health and Safety Policy
• 
Code of Conduct
• 
Clothing and Comfort Policy 

• 
Staff Handbook
• 
Equal Employment and Opportunity Policy

• 
Harassment Policy

• 
Student and Volunteer Policy
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Referenced National Quality Standards
· Quality Area 4 – Staffing Arrangements

· 4.1 
Staffing arrangements enhance children’s learning and development and ensure their safety and wellbeing 
· 4.2 
Educators, coordinators and staff are respectful & ethical.
· Quality Area 5 – Relationships with Children

· 5.1 
Respectful and equitable relationships are developed and maintained with 
each child.
· 5.2 
Each child is supported to build and maintain sensitive and responsive 
relationships with other children and adults.
· Quality Area 6 – Collaborative Partnerships with Families and Communities
· 6.1
Respectful supportive relationships with families are developed and 
maintained
· 6.2
Families are supported in their parenting role and their values and beliefs 
about child rearing are respected.
· Quality Area 7 – Leadership & Service Management
· 7.3 
Administrative systems enable the effective management of a quality 


service management & administrative systems enable the effective 


provision of a 
quality service.
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