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Positive Guidance Policy
Guiding children’s behaviour is an integral part of daily practice in childcare services. When developed and implemented effectively, positive behaviour guidance strategies empower children and provides them with safe environments in which they can experiment and develop the skills to manage their own behaviour, which in turn develops positive self-esteem.
Children need guidelines in relation to themselves, their environment, those around them at the Centre and ultimately, their world at large. Children need to learn how to manage their emotions, which affect their behaviour and in turn, impacts on how they interact and form relationships with others. Staff recognise that learning to successfully manage emotions and behaviour is a life long process. Staff must be aware of ways in which they can prevent or minimise situations that can cause children to demonstrate challenging behaviours.

Behaviour guidance is a process that focuses on the ‘whole’ child. A holistic approach involves collaborating with families to discuss behaviour guidance expectation and to negotiate individualised behaviour guidance strategies.

Staff, as role models, must establish a nurturing, respectful and equitable relationship with children. Staff need to know, understand and respond to the children in their care, recognising their feelings. Staff must be aware of the importance of responding to the children’s interests and emotions such as pleasure, empathy and pride, and provide support, guidance and opportunities for children to manage their own behaviour.

Staff comfort children when they are distressed, unhappy or fearful and need to help children identify and deal with feelings such as anger, frustration and jealousy.

Staff need to know and understand each child in their care and recognise that a child’s behaviour may be affected by their development, the environment, the time of day, actions of the staff or other children, family experiences, structure, lifestyle and the family’s cultural and religious background. Peer relationships and the events that occur in the child’s daily life may also be influences.

The Centre’s effective orientation process prepares children and families and influences the way that children settle into the Centre.

Factors that influence children’s behaviour in a child care environment include: 

· When a child first commences at the Centre, they may be unfamiliar with routines and play limits, which make it difficult for them to understand what behaviour is expected or appropriate
· Children who are in group care for the first time may be inexperienced at negotiating and cooperating with other children
· Different times of the day may affect individual children’s behaviour – early in the morning some children may feel anxious when separating from parents, whereas at the end of the day children may be feeling tired and irritable
· Varying age range, abilities and interests of children at the Centre, especially in multi-age groups can be difficult for some children to cope with
· Children may be confused about the behaviour that is acceptable at the Centre when there are differing behaviour expectations in other settings e.g. home,

· Children may experience circumstances or events outside of the Centre that make them feel anxious or unsettled e.g. parent separation, birth of a sibling.
· Children’s culture/upbringing.
Behaviour expectations need to be clear, concise and consistently reinforced by all staff throughout the Centre. Consideration should be given to individual developmental stages and behaviour that is consistent with normal child development. 

Behaviour guidance policies must be actively, fairly and consistently implemented and are most effective when staff reflect on them carefully and consult with one another, the family and at times, the children.
Staff actively seek support from each other when they are feeling stressed or are having difficulty coping with a child’s behaviour. Staff meetings are a regular opportunity to ensure that behaviour guidance strategies are implemented consistently. Staff must guide rather than control children’s behaviour to avoid creation of power struggles. 
Staff builds relationships with children that are safe and secure and convey respect. Staff are patient with all children at all times and help children to talk about, recognise, label and manage their feelings and to empathise with, and support other children who are experiencing difficulties. 

When limits are made clear to children they are provided with reassurance and security which contributes to the development of confidence, self-esteem and respect.

Through positive guidance staff aims to teach children:
· What is acceptable

· What is unacceptable

· What is safe

· What angers and hurts

· What pleases

· Understanding of consequences of their behaviour for themselves, others and the environment

· Recognising and challenging inappropriate behaviour.
Through positive guidance staff aim to create an environment which: 
· Is non-agressive and non-punitive

· Does not physically or mentally punish children

· Does not create feelings of isolation, humiliation, intimidation or worthlessness

· Fosters the development of self control

· Does not damage self-esteem

· Prevents conflicts

· Is consistent and fair

· Accounts for individual differences. 
To achieve the aims of our policy the following strategies are implemented:
Prevention

Get to know each child. Develop a positive relationship with them. Attempt to understand the reasons for the child’s behaviour from the child’s perspective. Talk to parents about their culture and home background. Assess the child’s stage of development, their needs and skills and recognise when a child prefers a particular trusted caregiver.
The Environment
Provide enough space for the children to engage in activities comfortably and to be able to move easily between them. Define areas. Avoid frequent changes to routines or staffing as this may be unsettling and cause children to feel insecure. There should be a balance of active and quiet activities to avoid over-excitement or over-stimulation. Provide enough activities to occupy all children. Ensure adequate duplication of equipment. Be aware if children are feeling hungry, tired, upset or unwell. Assist children who are unsettled to move to another activity and provide children with opportunities to work through their emotions independently.
Transitions/routines

Give sufficient notice when a change in activity is imminent. This includes outdoor activities also. Children should not be expected to sit inactively for extended periods. Be prepared for transition times.
Modelling

Staff model appropriate conflict resolution, language and behaviour and guide children to treat others with patience and care. Staff aim to provide good behaviour for children to imitate. A child who is ignored or yelled at will treat others the same way. Children also observe the way staff interact with each other and with all people. When a child is playing inappropriately, join in and model appropriate play. 
· Positive Reinforcement


Staff share in each child’s positive emotions and appreciate the pleasure the child derives from increased independence and competence. Staff acknowledge children frequently for positive behaviours (not only after indiscretion). Give specific praise “You’ve done a great job putting those books on the shelf”.
· Supervision


When staff are interacting with children, they must provide care that is active, adequate and efficient to help reduce inappropriate behaviour. Often by moving close to a child she/he is given a cue to act appropriately.
· Intervention


Be aware of potential outbursts. Intervene in a situation before it gets out of hand. Guide the children in finding a solution to the problem.
· Redirection


Redirection is an acceptable form of behaviour management. Help children explore alternatives to unacceptable behaviour. Redirection works well if this lets children know that their feelings are valid and that they can make choices as to how to act on their feelings in an acceptable way. Be specific “You can stay and build with the blocks or you can play with the dough” not “Go and find something else to do.”
· Clear Expectations


When inappropriate behaviour occurs let the child know what is acceptable and why the inappropriate behaviour cannot continue. Explanations should be clear and brief. Be clear about consequences for the child when behaviour differs from expectation. Be consistent and follow through with consequence.
· Expectations


Expectations should be expressed positively “We need to walk inside” not “Stop running”, and “Keep your hands in your lap” not “Stop doing that” avoid “don’t” or “no”.
· Requests


Children tend to cooperate more with a request rather than a command. “Would you help pick up those blocks please?” not “Pick up those blocks now!”


Use a firm, calm manner. Concentrate on the behaviour, not the child. Children should be encouraged to “use words” rather than physical aggression and to express their feeling about what has happened. Deal only with the situation at hand. Do not recall past situations where guidance, redirection etc was used. 
· Individual/Group Discussions


Staff encourage children in cooperative, helping behaviour. Staff work actively with children to develop problem solving skills and support children in resolving conflicts through discussion and role-play. Expectations can be reinforced by discussing incidents with individuals and/or as a group. Older children can develop their own simple rules such as setting out limits and behaviour expectations. Go through the rules prior to activities. Older children can be encouraged to resolve differences between themselves. Staff encourage children to recognise unfair and inappropriate behaviour. Staff should be present to ensure the rights of each child are respected. 
Children need time to modify their behaviour. Do not expect immediate change. Acknowledge any small steps towards making the change. It is important to restore a positive relationship with a child soon after an incident has passed. Staff listen to children’s needs, discuss emotions and encourage children to talk about their feelings and interpersonal relationships with the children whilst acknowledging children’s attempts to deal with their emotions as they begin to develop their skills. 
· Stay Calm


Whatever approach you take, react calmly to negative behaviour. Children who usually receive a big response thrive on the attention, excitement, anger and chaos they create. If they see you are calm and controlled, the situation may diffuse and you are demonstrating a positive way to behave. 
· Not Time Out


If a child needs to be removed from an area because of being continuously disruptive, they may choose a quiet activity away from others. This is called “Child choice”. Before doing this, give the child at least one chance to improve their behaviour, by telling the child that they will have to choose a different activity if disruption continues. 
· Team Work


All staff must work as a team at all times, communication being of the utmost importance. Consistency and following through are the most important tools in behaviour management. Most negative behaviour can be resolved through modification of techniques. 
· Consultation with Family


After consultation with staff and the Director, if there is an on-going concern with a particular child, his/her parents may be informed and strategies developed in consultation with the family that are consistent between home and the centre. 

Staff receive regular in-service on positive behaviour guidance.

Legislation

· Education and Care Service National Law Act 2010
· Education and Care Service National Regulations 2011 (NSW)
· Child Wellbeing and Safety Act 2005

· Disability Discrimination Act 1992

· Equal Opportunity Act 2010 (Victoria)
Referenced National Quality Standards
· Quality Area 4 – Staffing Arrangements

· 4.2 
Educators, coordinators and staff members are respectful & ethical 

· Quality Area 5 – Relationships with Children

· 5.1 
Respectful and equitable relationships are developed and maintained with 
each child.
· 5.2 
Each child is supported to build and maintain sensitive and responsive 
relationships with other children and adults.
· Quality Area 6 – Collaborative Partnerships with Families and Communities
· 6.1
Respectful supportive relationships with families are developed and 
maintained.
· 6.2
Families are supported in their parenting role and their values and beliefs 
about child rearing are respected.
· Quality Area 7 – Leadership & Service Management
· 7.3 
Administrative systems enable the effective provision of a quality service.
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