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Fees & Levies Policy
Policy Statement

The Committee of Management is responsible for setting the centre fees and any additional levies. Changes to fees and levies can only be made at the AGM in April each year, or at any Special General Meeting. Parents will be given 14 days notice of these meetings along with the meeting Agenda.
It is the responsibility of the Committee of Management to be financially responsible and keep the centre viable. 

Rationale
Meruka is a child care co-operative, run by a parent elected committee of management. Meruka receives minimal government grants to assist with its operating budget. All centre costs (including staff wages, superannuation, leave entitlements, running costs, consumables, equipment etc.) must be covered through the fees and levies charged at the centre. 

Strategies and Practices 

Enrolment of Children
A $70.00 non-refundable administration fee is charged at the time of placing a child on the centre waiting list. 

Families who are re-enrolling for the following year will be required to pay a non-refundable holding fee (equivalent to full fees for two weeks). This will then be deducted from the first month’s fees when the centre re-opens the following year.

The Commonwealth Government provides a Childcare Benefit based on combined family income. The Government requires that:

· A childcare benefit form be completed and lodged at a Department of Human Services Office or online prior to commencement

· The centre cannot apply the childcare benefit to accounts until the service has received the child and parents/guardians CRN#

· Full fees will be charged until notification from the Department of Human Services. 
Parents are responsible for notifying the Department of Human Services of any changes to their circumstances.

Friends of Meruka Levy
Meruka has a Friends of Meruka Levy to ensure the continued development of resources for the centre. It is intended that funds raised will go towards the purchase of new toys and equipment at the centre. The payment is based on the number of permanent days booked per family over a week. The fee has been set at $20.00 per day, therefore: 1 Day = $20.00, 2 days = $40.00, 3 days = 60.00, 4 days = $80.00 and 5 days = $100.00. This is an annual payment and will be charged to family accounts in March each year. If a family leaves the service part way through the year they are not entitled to a refund of any portion of this levy.

Maintenance Levy
As a co-operative the centre depends upon families’ support and participation. Maintenance of the centre is one aspect for which a shared responsibility is required. If a family leaves the service part way through the year they are not entitled to a refund of any portion of this levy unless they have completed the required maintenance levy options as detailed below. If they have completed some but not all the required maintenance levy options then they will be regarded as fulfilling option 1 only and as such not entitled to a refund of any portion of the annual Maintenance Levy. The annual Maintenance Levy of $250.00 is charged to all families, payable at the start of the year. However, parents can have their maintenance levy returned to them if they choose to participate in other designated centre activities. 
These are outlined below:

Maintenance Levy Options
OPTION 1:  Pay the $250.00 Maintenance Levy for the year (No participation is required).
OPTION 2:  Take a role on the Committee of Management for a minimum of 12 months. This will involve attending monthly Committee meetings and undertaking the duties outlined in the position description for a particular role.
OPTION 3:   Pay the $250.00 Maintenance Levy, participate in five options and receive $250.00 back once you have completed five options. These could include any combination of the following:
· Attend a working bee

· Complete a garden roster

· Carry out minor maintenance as needed (fixing toys, covering books,   
cleaning windows etc.)

· Attend the AGM (in April) and 2 General Meetings throughout the year

· Take part in a fundraising activity, e.g. Bunning’s Sausage sizzle. 
When a parent carries out any of these activities, they are required to fill an attendance form (located above the fee box) and place it in the fee box to ensure that your attendance is recorded. The levy is returned in December.

Additional Centre Activities

All additional Centre activities (including incursions) where an additional cost is incurred will be automatically added to parents’ accounts (see Policy on Additional Centre Activities).

Late Collection Fee

If a child has not been collected from the Centre by 6.30 pm, staff will try to contact the parents. If unsuccessful, an emergency contact person will be called and asked to pick up the child. If the child is picked up by an emergency contact, a note to the parents will be left on the front gate indicating where the child is. Two people will always remain with the child. A late collection fee of $5.00 per minute will be charged after 6.30 pm to cover staffing costs. The late collection fee will be applied to the next invoice.
If a parent/guardian is late to collect their child/ren on more than 3 occasions in 1 year, the late collection fee will increase to $10.00 for each minute after 6.30pm that they are late. If they are late another 2 times, in that same year, (totalling 5 late pickups), grievance processes will be undertaken which may ultimately result in the loss of a place at Meruka.  

Absences from the Centre

The centre needs to be notified if a child will be absent on their designated day of care. The regular fee is charged for non-attendance at the centre, regardless of the reason. If a child is away from the centre for a long period or notice of the absence is made in sufficient time, days can be displayed on the board for other families to use. If your child’s place is filled, no fee will be charged for that particular day but only if the centre has full occupancy on that day.

Child Care Benefit is paid for a child’s first 42 absences each financial year. There are no restrictions on the reasons for these initial absences and there is no requirement for supporting documentation.

If a child uses all 42 initial absence days, they can have access to more absence days only if they are taken for certain reasons. For some of these reasons you need supporting documentation, such as doctor’s certificates in the case of illness. For more information visit the Department of Human Services Website – www.humanservices.gov.au
Payment of Fees
Meruka operates a payment system via direct debit only. This system has been introduced due to large outstanding payments and the difficulties that this causes in cash flow for a not for profit centre. This is also consistent with Meruka’s cash free policy. 
Meruka will be using the EzyDebit System and Direct Debit Request Forms are to be completed by parents and returned to the centre along with their enrolment forms prior to commencement of care. 
Late Payment of Fees

If the account from which the direct debit occurs does not contain sufficient funds to pay for the child’s fees, then an email will be sent to the parents of the child and they will be asked to rectify the situation. If outstanding accounts remain unpaid after two billing periods, users will be notified that their child’s place will be withdrawn unless payment is received or arrangements made with the Centre Co-ordinator within 7 days. A late fee will be incurred after 28 days. The late fee will be calculated to include interest charged at the rate for the time being fixed under section 2 of the Penalty Interest Rates Act 1983 (available from Auditor-General’s Office) and an administration fee of $5 plus accumulating fee of $5 per fortnight thereafter until the account is fully cleared. In case of bad debts, the Co-ordinator will advise the Treasurer and both will try to obtain payment. If necessary, and after consultation with the Committee of Management, a debt collector will be engaged. 

Parents experiencing difficulties with meeting payments are advised to speak with the Centre Co-ordinator.

Procedures for the collection of Fees & Levies 

1.
Fees are payable on the basis of a full-time daily position and will be billed every fortnight.

2.
Fees are to be paid fortnightly, on a day nominated by the Centre Co-ordinator, by direct debit only.
3.
Fees are not charged when the centre is closed (public holidays and approximately 2 weeks in December/January).

4.
The regular fee is charged for non-attendance at the centre, regardless of the reason for absence.

5.
If a child is away from the centre for a long period (e.g.: holidays, extended illness), their days can be made available to other families to use. If a child’s place can be temporarily filled by another child, and the centre is full, the family will not be charged during this time.

6.
If a family re-enrols a child for the following year, fees are charged from the date the centre re-opens in January (irrespective of when the child might re-commence attendance at the centre).

7.
Receipts are issued to parents once payment is received.    
8.
Bank fees associated with dishonoured accounts will be charged to the family concerned.
Links to other Meruka Child Care Co-operative Policies and Procedures

· Excursion and Service Events Policy 
· Cash Free Policy 
· Enrolment of Children Policy 

· Delivery and Collection of Children Policy 
Referenced National Quality Standards
· Quality Area 7 – Leadership & Service Management
· 7.3
Management & administrative systems enable the effective provision of a 

quality service.
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