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Professional Development & Training Policy
Meruka Child Care Co-operative is committed to providing and facilitating regular professional development opportunities for staff, in order to maintain skills and qualifications within the childcare industry. Training and professional development shall provide:

· For the training of staff in duties and tasks which they may be required to perform

· For the training of staff to meet current regulations and Department of Human Services requirements

· Opportunities for staff to identify and follow up on areas of interest and expertise which may benefit or relate to the functions of the Co-operative

· A budget allocation is set by the Committee of Management for Professional Development annually. Staff are each expected to undertake a minimum of four (4) training sessions per year
· Staff Development sessions are allocated each year, these focus on staff professional development, address common training needs and support skill development

· The first Staff Development session for the year will be used to identify: 

· Common staff training needs

· Courses and training sessions available

· Priorities for spending.
· If there are training needs common to all staff, wherever possible a Staff Development session will be utilized to support these needs

· Staff are encouraged to identify professional development needs at their annual Staff Appraisal and also throughout the year at regular ‘Office Time’ sessions with the Co-ordinator

· Staff are required to forward any requests for professional development to the Co-ordinator who will then consider them for approval.  Request forms are provided by the Co-ordinator.

· Approval and funding of professional development for individual staff will be made by the Co-ordinator based on:

· Budget allocation

· Availability of training

· Personal staff interests

· Experience level of staff member

· Current relevance to Co-operative priorities

· Previous attendance at training and professional development opportunities.
· If several staff have the same training need which cannot be provided for within the Co-operative, a suitable course will be identified and one or two members with the highest priority will attend the course. Attending staff members will then be required to present a summary at the next staff meeting and if appropriate in-service staff members

· Where training is requested but funds or times are insufficient, a flexible approach may be adopted. In consultation with the Co-ordinator and the Committee, staff may negotiate to:

· Complete the course out of hours

· Contribute to the funding of the course

· Fund the course themselves

· Delay the course until the following year. 
· If training needs cannot be met in the current year, they should be reviewed at the annual Staff Appraisal and included for consideration in the next priority listing for professional development
· If a staff member fails to complete the four training sessions in one year then they will be asked to make up the missed training sessions in the following year. If they fail to comply with this then a grievance procedure will be initiated against the staff member.
Referenced National Quality Standards
· Quality Area 4 – Staffing Arrangements

· 4.2
Educators, co-ordinators and staff have the skills and knowledge to support    children’s learning, health, safety and wellbeing.

· Quality Area 7 – Leadership & Service Management
· 7.2
There is a commitment to continuous improvement.
· 7.3
Management & administrative systems enable the effective provision of a           

quality service.
· 7.6    Information is exchanged with families on a regular basis.
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